
E
quality

Im
pact

A
ssessm

ent
T

em
plate

T
he

C
ouncil

has
revised

and
sim

plified
its

E
quality

Im
pact

A
ssessm

ent
process

(EqIA
).

T
here

is
now

just
one

T
em

plate.
Lead

O
fficers

w
ill

need
to

com
plete

S
tag

es
1-3

to
determ

ine
w

hether
a

full
EqIA

is
required

and
the

need
to

com
plete

the
w

hole
tem

plate.

C
om

plete
S

tages
1-3

for
all

project
proposals,

new
policy,

policy
review

,
Stage

3
C

ontinue
w

ith
S

tage
4

and
com

plete
the

seM
ce

rev
w

,
deieU

on
of

se
ic

e
,

i
:
n
5

Y
E

S
w

hole
tem

plate
for

a
full

EqIA

G
o

to
S

tage
6

and
com

plete
the

rest
of

the
tem

plate

•
In

order
to

com
plete

this
assessm

ent,
it

is
im

portant that
you

have
read

the
C

orporate
G

uidelines
on

EqIA
s

and
preferably

com
pleted

the
EqIA

F-learning
M

odule.

•
Y

ou
are

also
encouraged

to
refer

to
the

EqIA
T

em
plate

w
ith

G
uidance

N
otes

to
assist

you
in

com
pleting

this
tem

plate.

•
SIG

N
O

FF:
All

EqIA
s

need
to

be
signed

off
by

your
D

irectorate
E

quality
T

ask
G

roups.
EqIA

s
relating

to
C

abinet
R

eports
need

to
be

subm
itted

to
the

EqIA
Q

uality
A

ssurance
G

roup
at

least
one

m
onth

before
your

C
abinet

R
eport

date.
T

his
group

m
eets

on
the

first
M

onday
of

each
m

onth.

•
Legal

w
ill

N
O

T
accept

any
reports

w
ithout

a
fully

com
pleted,

Q
uality

A
ssured

and
signed

off
EqIA

.

T
he

EqIA
G

uidance,
T

em
plate

and
sign

off
process

is
available

on
the

H
ub

under
E

quality
and

D
iversity



E
quality

Im
pact

A
ssessm

ent
(E

qIA
)

T
em

plate

D
ate

decision
to

be
taken

V
alue

of
savings

to
be

m
ade

(if
applicable):

T
his

policy
prom

otes
incom

e
generation

T
itle

of
Project:

S
treet

T
rading

Policy
E

nvironm
ent

and
E

nterprise
D

irectorate
/

Service
responsible:

N
am

e
and

job
title

of
L

ead
O

fficer:
Jackie

B
arry-P

urssell
Policy

and
Funding

O
ffice,

E
nvironm

ent
and

E
nterprise

N
am

e
&

contact
details

of
the

other
persons

involved
in

H
anif

Islam
—

Policy
and

P
erform

ance
M

anager,
E

nvironm
ent

and
E

nterprise
the

assessm
ent:

01/06/2015
D

ate
of

assessm
ent

(including
review

dates):

Stage
1:

O
verview

T
o

introduce
a

S
treet

T
rading

Policy
in

H
arrow

.

T
he

policy
recognises

the
im

portance
of

licensed
businesses

to
the

local
econom

y
and

the
character

of
the

area
w

hilst
trying

to
ensure

that
the

activities
do

not
cause

nuisance
or

annoyance
to

the
people

in
the

area.
T

his
policy

gives
local

people
m

ore
control

over
w

hat
happens

in
their

local
area

and
involves

them
in

shaping
decisions

.
for

their
local

area.
It prom

otes
local

decision-m
aking

and
as

such
encourages

1.
W

hat
are

you
trying

to
do?

em
pow

erm
ent.

(E
xplain

your
proposals

here
e.g.

introduction
of

a
new

T
his

policy
guides

the
council

w
hen

it considers
applications

for
street

trading
service

or
policy,

policy
review

,
changing

criteria,
consents.

It
inform

s
applicants

of
the

param
eters

in
w

hich
the

council
will

m
ake

reduction
/

rem
oval

of
service,

restructure,
deletion

of
decisions

and
how

their
needs

will
be

addressed.
Italso

highlights
the

council’s

posts
etc)

undertaking
to

avoid
duplication

w
ith

other
statutory

provisions
and

its
com

m
itm

ent
to

w
ork

in
partnership

w
ith

other
enforcem

ent
agencies.

T
he

council
aim

s
to

provide
a

clear,
consistent

service
for

users.
A

t
the

sam
e

tim
e,

itaim
s

to
protect

the
safety

of
highw

ay
users,

to
prevent

nuisance
and

to
regulate

the
location

and
num

ber
of

street
traders.

T
y

p
e

o
f

D
ecisio

n
:

T
ick

V
x

C
abinet

Portfolio
H

older
O

ther
(çcplain)

H
arrow

council
E

quality
Im

pact
A

ssessm
ent

T
em

plate
—

June
2015



R
esidents

/
Service

U
sers

X
P

artners
X

S
takeholders

X

Staff
A

ge
—

D
isability

2.
W

ho
are

the
m

ain
people

I
P

rotected
C

haracteristics
G

ender
R

eassignm
ent

M
arriage

and
Civil

P
regnancy

and
that

m
ay

be
affected

by
your

proposals?
(V

all
that

P
artnership

M
aternity

apply)
R

ace
R

eligion
or

B
elief

—
Sex

Sexual
O

rientation
O

ther
—

3.
Is

the
responsibility

shared
w

ith
another

directorate,
T

he
responsibility

for
this

policy
sits

w
ithin

E
nvironm

ent
and

E
nterprise.

authority
or

organisation?
If

so:
•

W
ho

are
the

partners?
•

W
ho

has
the

overall
responsibility?

•
H

ow
have

they
been

involved
in

the
assessm

ent?

S
tage

2:
E

vidence
&

D
ata

A
nalysis

4.
W

hat
evidence

is
available

to
assess

the
potential

im
pact

of
your

proposals?
T

his
can

include
census

data,
borough

profile,
profile

of
service

users,
w

orkforce
profiles,

results
from

consultations
and

the
involvem

ent
tracker,

custom
er

satisfaction
surveys,

focus
groups,

research
interview

s,
staff

surveys,
press

reports,
letters

from
residents

and
com

plaints
etc.

W
here

possible
include

data
on

the
nine

P
rotected

C
haracteristics.

(W
here

you
have

gaps
(data

is
not

available/being
collated

for
any

P
rotected

C
haracteristic),

you
m

ay
need

to
include

this
as

an
action

to
address

in
your

Im
provem

ent
A

ction
Plan

at
S

tage
6)

P
rotected

C
haracteristic

E
vidence

A
nalysis

&
Im

pact

T
here

is
no

data
available

to
suggest

that
there

w
ould

be
a

disproportionate
adverse

effect
on

this
protected

201
1

C
ensus

D
ata

characteristic.
H

ealth
and

safety
w

ill
alw

ays
be

param
ount

in
any

street
trading

activity.
R

egular
inspections

w
ill

be
A

ge
(including

carers
of

H
arrow

B
orough

Profile
undertaken

by
the

C
ouncil

and
conditions

are
attached

to

young/older
people)

.
all

licences
granted.

N
ew

traders
w

ill
be

subject
to

a
six

R
esults

from
consultation

m
onth

probation
period.

T
here

is
no

data
available

to
dem

onstrate
that

visitors,
stall

holders,_shops_and_businesses_w
ould_be

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

ent
T

em
plate

—
June

2015
2



disproportionately
adversely

affected.

A
s

above
T

here
is

no
data

available
to

suggest
that

there
w

ould
be

a
D

isability
(including

disproportionate
adverse

effect
on

this
protected

carers
of

disabled
people)

characteristic.

A
s

above
A

s
above

G
ender

R
eassignm

ent

M
arriage

I
Civil

A
s

above
A

s
above

P
artnership

A
s

above
A

s
above

P
regnancy

and
M

aternity

A
s

above
A

s
above

R
ace

A
s

above
A

s
above

R
eligion

and
B

elief

A
s

above
A

s
above

Sex
/

G
ender

A
s

above
Sexual

O
rientation

S
tage

3:
A

ssessing
Potential

D
isproportionate

Im
pact

5.
B

ased
on

the
evidence

you
have

considered
so

far,
is

there
a

risk
that

your
proposals

could
potentially

have
a

disproportionate
adverse

im
pact

on
any

of
the

P
rotected

C
haracteristics?

A
ge

D
isability

M
arriage

P
regnancy

and
R

ace
R

eligion
and

Sex
Sexual

G
ender

(including
(including

and
Civil

M
aternity

B
elief

O
rientation

R
eassignm

ent
carers)

carers)
P

artnership
Y

es
N

o
X

X
X

X
X

X
X

X
X

A
s

above

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
3



Y
E

S
-

If
there

is
a

risk
of

disproportionate
adverse

Im
pact

on
any

O
N

E
of

the
Protected

C
haracteristics,

continue
w

ith
the

rest
of

the
tem

plate.

•
B

est
P

ractice:
Y

ou
m

ay
w

ant
to

consider
setting

up
a

W
orking

G
roup

(including
colleagues,

partners,
stakeholders,

voluntary
com

m
unity

sector
organisations,

service
users

and
U

nions)
to

develop
the

rest
of

the
EqIA

•
It

w
ill

be
useful

to
also

collate
further

evidence
(additional

data,
consultation

w
ith

the
relevant

com
m

unities,
stakeholder

groups
and

service
users

directly
affected

by
your

proposals)
to

further
assess

the
potential

disproportionate
im

pact
identified

and
how

this
can

be
m

itigated.

•
N

O
-

If
you

have
ticked

‘N
o’to

all
of

the
above,

then
go

to
S

tag
e

6

•
A

lthough
the

assessm
ent

m
ay

not
have

identified
potential

disproportionate
im

pact,
you

m
ay

have
advance

equality
of

opportunity
to

m
ake

your
proposals

m
ore

inclusive.
T

hese
actions

should
form

6

identified
actions

w
hich

can
be

taken
to

your
Im

provem
ent

A
ction

Plan
at

S
tage

W
ho

w
as

consulted?
W

hat
do

the
results

show
about

the
im

pact
on

W
hat

actions
have

you
taken

to
address

the
W

hat
consultation

m
ethods

w
ere

used?
different

groups
/

Protected
C

haracteristics?
findings

of
the

consultation?
E.g.

revising
your

proposa
Is

S
tage

5:
A

ssessing
Im

pact
7.

W
hat

does
your

evidence
tell

you
about

the
im

pact
on

the
different

P
rotected

C
haracteristics?

C
onsider

w
hether

the
evidence

show
s

potential

for
differential

im
pact,

if so
state

w
hether

this
is

a
positive

or
an

adverse
im

pact?
If adverse,

is
ita

m
inor

or
m

ajor
im

pact?

A
dverse

Im
pact

Explain
w

hat
this

im
pact

is,
how

likely
it

is
to

W
hat

m
easures

can
you

take
to

m
itigate

the

Positive
happen

and
the

extent
of

im
pact

if
itw

as
to

im
pact

or
advance

equality
of

opportunity?

occur.
E.g.

further
consultation,

research,
im

plem
ent

Protected
Im

pact

C
haracteristic

M
inor

I
M

ajor
N

ote
—

P
o
sitiv

e
im

p
act

can
also

b
e

u
sed

to
equality

m
onitoring

etc

v
d
em

o
n
strate

h
o

w
y

o
u

r
p

ro
p

o
sals

m
eet

th
e

(A
lso

In
clu

d
e

th
ese

in
th

e
Im

p
ro

v
em

en
t

aim
s

o
f

th
e

PSE
D

S
tag

e
7

A
ction

P
lan

a
t

S
tag

e
6)

6.
W

hatfurther
consultation

have
you

undertaken
on

your
proposals

as
a

result
of

your
analysis

at
S

tage
3?

S
tage

4:
Further

C
onsultation

/ A
dditional

E
vidence

_
_
_
_
_
_
_
_
_
_

_
_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_

_
_

_
_

_
_
_
_
_
_

_

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

ent
T

em
plate

—
June

2015
4



A
ge

(including
carers

of
young/older

people)

D
isability

(including
carers

of
disabled
people)

G
ender

R
eassignm

ent

M
arriage

and
Civil

Partnership

Pregnancy
and

M
aternity

R
ace

R
eligion

or
B

eliefH
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
5



Sex

S
e
x

u
a
l

o
r
i
e
n

t
a
t
i
o

n

8.
C

um
ulative

Im
p
act

—
C

o
n
s
i
d
e
r
i
n
g

w
h
a
t

e
l
s
e

i
s

h
a
p

p
e
n

i
n

g
w

i
t
h
i
n

t
h
e

Y
e
s

I
N

o
C

ouncil
and

H
arrow

as
a

w
hole,

could
your

proposals
have

a
cum

ulative
im

pact
on

a
particular

Protected
C

haracteristic?

If
yes,

w
hich

Protected
C

haracteristics
could

be
affected

and
w

hat
is

the
potential

im
pact?

9.
A

ny
O

th
er

Im
p
act

—
C

onsidering
w

hat
else

i
s

h
a
p

p
e
n

i
n

g
w

ithin
the

Y
es

I
I

N
o

C
ouncil

and
H

arrow
as

a
w

hole
(for

exam
ple

national/local
policy,

austerity,
w

elfare
reform

,
unem

ploym
ent

levels,
com

m
unity

tensions,
levels

of
crim

e)
could

your
proposals

have
an

im
pact

on
individuals/service

u
s
e
r
s

s
o

c
i
o

e
c
o
n
o
m

i
c
,

health
o
r

a
n

i
m

p
a
c
t

o
n

c
o
m

m
u
n
i
t
y

c
o
h
e
s
i
o
n
?

If
w

hat
i
s

the
potential

i
m

p
a
c
t

and
how

likely
i
s

itto
111!JP1

S
tage

6
—

Im
p
ro

v
em

en
t

A
ction

P
lan

List
below

any
actions

you
plan

to
take

as
a

result
of

this
Im

pact
A

ssessm
ent.

T
hese

should
include:

•
Proposals

to
m

itigate
any

adverse
im

pact
identified

•
Positive

action
to

advance
equality

of
opportunity

•
M

onitoring
the

im
pact

of
the

proposals/changes
once

they
have

been
im

plem
ented

•
A

ny
m

onitoring
m

easures
w

hich
need

to
be

introduced
to

ensure
effective

m
onitoring

of
your

proposals?
H

ow
often

w
ill

you
do

this?

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
6



A
rea

of
potential

H
ow

w
ill

you
know

this
has

been

adverse
im

pact
e.g.

Proposal
to

m
itigate

adverse
im

pact
achieved?

E.g.
P

erform
ance

L
ead

O
fficer/T

eam
T

arget
D

ate

R
ace,

D
isability

M
easure

/
T

arget

M
onitoring

the
T

his
policy

will
be

review
ed

w
ithin

three
T

im
ely

R
eview

s
Public

P
rotection

T
eam

2018

im
pact

of
this

policy
years

of
its

im
plem

entation.
A

t
the

tim
e

of
R

esults
of

this
m

onitoring
w

ill
be

(overall
review

consultation
w

ill take
place

w
ith

regularly
review

ed
by

service
review

)
appropriate

parties.
m

anagers
and

any
gaps

identified

T
he

review
w

ill
highlight

su
ccesses

as
w

ell
addressed.

R
esults

of
m

onitoring

as
areas

for
im

provem
ent.

R
eview

s
w

ill
also

w
ill

be
included

in
the

service
seek

to
introduce

w
here

necessary
any

new
perform

ance
report.

pow
ers

granted
to

local
authorities

in
m

anaging
street

trading.
T

he
review

w
ill

include
m

easures
such

as:
R

equests
will

be
recorded

and

•
N

um
ber

of
applications

received
and

analysed
to

identify
trends.

considered

•
Footfall

in
m

arkets
being

m
aintained

or
im

proved

•
M

arkets
and

stalls
continuously

im
proving

(e.g.
appearance,

quality
of

goods
on

offer,
ability

to
m

eet
local

need
or

particular
dem

and

•
R

eduction
in

levels
of

com
plaints

T
he

policy
m

ay
also

be
updated

w
here

there
is

a
change

of
legislation

or
w

here
national

or
regional

guidance
necessitates

it.
T

he
public

protection
team

w
ill

be

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_

responsible
for

m
onitoring

this
policy.

________________________________
_

_
_

_
_

_
_
_

_
_

_
_
_

_
_
_

_
_

_
_
_

_
_
_
_

_
_

_
_

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

ent
T

em
plate

—
June

2015
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S
tage

7:
Public

Sector
E

quality
D

uty

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_
_
_
_

_
_
_

_
_
_
_
_

_
_
_

_
_
_
_
_

_

C
lear

S
treet

T
rading

Policy
supported

by
robust

m
onitoring

arrangem
ents

T
he

policy
enables

the
council

to:

•
T

ake
leadership

in
supporting

and
prom

oting
econom

ic
activity

in
the

B
orough;

10.
H

ow
do

your
proposals

m
eet

the
Public

S
ector

E
quality

D
uty

(PSE
D

)
w

hich
requires

the
C

ouncil
to:

•
D

em
onstrate

transparency
and

integrity
w

hen
dealing

on
m

arket
stall

1.
E

lim
inate

unlaw
ful

discrim
ination,

harassm
ent

and
victim

isation
m

atters

and
other

conduct
prohibited

by
the

E
quality

A
ct

2010
•

E
nsure

that
there

is
consistency

w
hen

m
aking

decisions;
providing

2.
A

dvance
equality

of
opportunity

betw
een

people
from

different
equal

chance
of

fair
trade

to
all

residents
and

businesses;
groups

3.
F

oster
good

relations
betw

een
people

from
different

groups
•

D
eliver

high
quality

services
by

responding
to

changing
needs

through
constant

evolution
and

innovation;
and

•
Introduce

operating
efficiency

in
carrying

out
the

council’s
duties.

S
tage

8:
R

ecom
m

endation
11.

P
lease

indicate
w

hich
of

the
follow

ing
statem

ents
best

describes
the

outcom
e

of
your

EqIA
(

V
tick

one
box

only)

O
u
tco

m
e

1
—

N
o

change
required:

the
EqIA

has
not

identified
any

potential
for

unlaw
ful

conduct
or

disproportionate
im

pact
and

all
opportunities

to
advance

equality
of

opportunity
are

being
addressed.

O
u
tco

m
e

2
—

M
inor

Im
pact:

M
inor

adjustm
ents

to
rem

ove
/

m
itigate

adverse
im

pact
or

advance
equality

of
opportunity

have
been

identified
by

the
EqIA

and
these

are
listed

in
the

A
ction

Plan
above.

O
u
tco

m
e

3
—

M
ajor

Im
pact:

C
ontinue

w
ith

proposals
despite

having
identified

potential
for

adverse
im

pact
or

m
issed

opportunities

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

plate
—

Ju
n

e
2015
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to
advance

equality
of

opportunity.
In

this
case,

the
justification

needs
to

be
included

in
the

EqIA
and

should
be

in
line

w
ith

the
PSED

to
have

‘due
regard’.

In
som

e
cases,

com
pelling

reasons
w

ill
be

needed.
Y

ou
should

also
consider

w
hether

there
are

sufficient
plans

to
reduce

the
adverse

im
pact

and/or
plans

to
m

onitor
the

im
pact.

(E
xplain

th
is

in
Q

12
below

)

12.
If

your
EqIA

is
assessed

as
o
u
tco

m
e

3
explain

your
justification

w
ith

full
reasoning

to
continue

w
ith

your
proposals.

S
tage

9
-

O
rganisational

sign
O

ff

_
_

_
_

_
_

_
_

_
_
_
_

_
_

13.
W

hich
group

or
com

m
ittee

E&
E

D
irectorate

E
qualities

T
ask

G
roup

considered,
review

ed
and

agreed
the

EqIA
and

the
Im

provem
ent

A
ction

Plan?

Signed:
(L

ead
officer

com
pleting

EqIA
)

Signed:
(C

hair
of

D
ETG

)

D
ate:

1
June2015

D
ate:

iJu
n
e

2015
,

4

D
ate

EqIA
presented

at
the

EqIA
1

June
2015

Signature
of

D
ETG

C
hair

Q
uality

A
ssurance

G
roup

(if
required)

7

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
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